QEP Planning Timeline

2014-15

2015-16

2016-17

2017-18

2018-19

Activity

FA

SP

FA

SP

FA SP

FA SP

FA

SP

QEP Implementation Committee

Reaffirmation (Final - June)

2019-20 Budget/Annual Plan

On-Site Visit (October)

Written Report to SACSCOC

2018-19 Budget/Annual Plan

Final Edits (including budget)

Revise Pilot

2017-18 Budget/Annual Plan

Pilot

2016-17 Budget/Annual Plan

Develop Plan (Written)

ID Topic (Community/College-
Wide Input)

Implement Process

Faculty Development - Topic
Selection Process Review

Online Collaboration Opportunity
Faculty, Staff, Students,
Community

Meeting 6 - Topic Selection
Process; Collaboration Session
Review, Online Survey

Student Collaboration Sessions

2015-16 Budget/Annual Plan

Faculty/Staff Collaboration
Sessions

Meeting 5 - Draft Topic Proposal
Outline; Collaboration Sessions

Faculty/Staff Topic ID
Questionnaire

Develop Process to ID Topic




QEP Planning Timeline

Meeting 4 - Topic Selection
Survey Review

Meeting 3 - Timeline X
Meeting 2 - Resources X
Meeting 1 - Introduction X
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SP 15 - May Faculty Development Introduce Process for Topic Selection

SU 15 - Begin Collecting Input to Select Topic (includes Research/Data)

FA 15 - Finalize Topic and Write Initial Plan Document to Submit Budget

SP 16 - Begin Pilot/Budget for 2016-17/Include in 2016-17 Annual Plan

SU 16 - SACSCOC QEP Summer Institute Attendance

FA 16 - Continue Pilot

SP 17 -Continue with Revised Pilot/Budget for 2017-18/Annual Plan for 2017-18
FA 17 - Continue with Revised Pilot/Finalize Plan/Finalize Budget for 2018-19/Annual Plan for 2018-19
SP 18 - Written Report Submitted/Continue as needed with Pilot

FA 18 - On-Site

SP 19 - Follow-Up Reports (typically asked to clarify SLO's)

SU 19 - Reaffirmation

FA 19 - Implement QEP/Reinstate QEP Implementation Committee



